

Frequently Asked Questions
About Leading a Group to Nicaragua through CEPAD

What is CEPAD?
	CEPAD stands for Consejo de Iglesias Evangélicas Pro-Alianza Denominacional.  It is the Nicaraguan Council of Protestant Churches.  There are 28 member denominations, and Pastoral Committees throughout Nicaragua.  CEPAD grew out of the rubble of the devastating earthquake of 1972, and has been working in emergency relief, rural development, and peacebuilding for more than 35 years.  CEPAD receives support from many church groups around the world, including the support of three Mission Co-workers from the PCUSA.

	CEPAD also hosts groups of North Americans and Europeans, providing an educational and relationship-building experience, while also allowing time for US people to be of service.  We do this because we believe that the long-term building of Nicaragua, and most of the world, depends on building relationships that change lives.

What does CEPAD Nehemiah provide for a group like ours?
1. All meals and lodging, both at our guest facility in Managua and in Nicaraguan homes in rural communities and small towns all over the country.
2. All ground transport, including airport pick-up and delivery.
3. All translation (Spanish students are always welcome to help, and to practice their Spanish in conversations.)
4. All programming, including presentations, activities, work opportunities, etc.  You are welcome to provide Bible studies or theological reflections, or we can do that for you.  We build the program based on the group’s interests and program goals.

What do I need to provide?
1. A group of 7 or more people (students, faculty, leaders, church groups, yourself, etc.)
2. Whatever group building and organizational work is needed on your campus.
3. Your own flight arrangements to Nicaragua.

What does a typical group do in Nicaragua?
	A typical program includes:
1. Presentations on the history of Nicaragua, and the current political-economic situation; 
2. An introduction to Managua and its culture; 
3. An opportunity to see the development work of CEPAD and other organizations (depending on the specific interests of the delegation)
4. A visit to a rural community where participants live and share meals with campesino families; 
5. An opportunity to work side-by-side with community members; 
6. A “tour day” to visit some of Nicaragua’s sites of natural beauty or historic interest, and to shop for souvenirs.

	A group with special interests can visit orphanages, street children projects, micro-credit projects, or other groups which are working on a specific issue.  Other groups study the effects of the global economy, or do work projects.

Will the group participants be safe?
	Nicaragua is generally a very safe country, with the lowest crime rates and least police corruption of any country in Central America.  CEPAD has been hosting US delegations since the 1980’s and has never had anyone injured by any hostile act or serious accident (even during the war years). Recent delegations have included junior high and high school groups, as well as college and adult (and senior citizen) groups.

Where will we stay?

In Managua, CEPAD operates the CEPAD Nehemiah Guest House and Conference Center, with a sleeping capacity for 65 people, and a kitchen capable of feeding over 200.  (We also have an excellent cook.)  Each room holds 4-6 people with bathrooms down the hall or inside bathrooms in some of the rooms.

In rural communities, delegates frequently stay in homes with families, using a bed or a sleeping pad.  There will probably be outdoor latrines, and “dip-and-pour” showers.  Another option is to stay together as a group in the communities, usually sleeping in a school, church, or community building. 

How much does it cost?

	The current (2012) cost for a CEPAD delegation depends on the size of the group.  For most groups the costs are listed below.  However, groups that stay in hotels for part of their time may be charged more.  We will work out these costs with you in advance.

Groups over 13 -- $80 per person per night
Groups of 10 - 12 -- $85 per person per night
Groups of 7 - 9 -- $90 per person per night
PLEASE NOTE - For groups smaller than 7 people, we will have to figure a cost based on what the group wants to do and where they want to go.  For groups going to the Rio San Juan or the Atlantic Coast cost will be higher also.

Medical and Dental groups -- There will be an additional charge of $100 to cover our costs associated with getting approval from the Ministry of Health and Customs office for such groups to bring in their materials and practice here.

The amount covers all program planning, advance trips to the communities, food, lodging, ground transportation, translation, etc.   Your only other costs (besides airfare) will be:  $10 for a Nicaraguan Entrance Visa and your own snacks and souvenirs.



Is it complicated to send money to Nicaragua?

Because of possible complications, CEPAD has established an account in the United States.  A check can be mailed easily and securely to this account.  Sending money to pay for your delegation is not a problem.

What about the materials cost for work projects?

	Currently most of CEPAD's budgeted money is going for education in things like sustainable agriculture, leadership development, and family development, not for construction projects.  If your group wants to work on such projects, many of the communities where we work are looking for your help.  However, you will also have to help with the costs of materials.

What kind of work will we be doing?

	Groups who want to work while they are here do a variety of things.  There is always agricultural work, frequent construction of homes or other buildings, tree-planting projects, water projects, and construction of coffee-processing facilities.  The type of work will depend on what is going on in the community that you visit and the time of year.

Our group is more interested in learning than working, do we have to work?

	Absolutely not!  Many groups return to the same communities each year to see friends.  Others come on thematic delegation around a specific theme such as CEPAD’s model for community development, the impacts of foreign policies and international economics on Nicaragua, food security, children’s issues, women’s issues, and other topics.

How far in advance do I need to begin planning?

	We obviously would like as much time to plan as possible, since some months of the year tend to fill up very quickly.  It is best to schedule a year in advance, but we can receive a group with much less advance notice.  

How can I start working on bringing a group?

	Contact us at partners@cepad.org.ni.
		          nehemias@cepad.org.ni




